Leadership Retreat – January 23rd, 2010

FELLOWSHIP

Congregational fellowship at St. Peters looks very different from what I experienced growing up in rural Wisconsin.  Emmaus Lutheran Church was the social nucleus of my family and many other families during those years, and it was not uncommon for us to spend time both at the church during the week, and on social excursions with groups from the congregation regularly.  It’s not really that way here in urban New York, and even our mission statement points up our diversity and commitment to shaping life in the city.  We are looking for a different kind of fellowship at St. Peters, and our specific lifestyles set forth perimeters around that in a special way.  It’s my belief that having fellowship experiences within a congregation, either in large or small groups, is key to enhancing and supporting worship.  When people feel welcome, comfortable and included in groups and experiences with those of like interests,  we all stand in a place of community, friendship, celebration, joy and relationship together as we perform our primary function of praising God. 

I was asked to present information on some of the events and groups currently in practice at St. Peters that encourage fellowship, although there are many more.  Below are some facts about the fiscal, space and time requirements of various social events at our church.  

1. Brunch:
Considerable staff time on Sunday morning to set up tables, put out plates, silverware and glasses, prepare wine and other drinks, and organize receptacle for dirty dishes.  Also, they deal with garbage all morning long.  



Volunteer time for shopping and preparing food for 80 – 100 people, plus serving the food, collecting and counting money, and cleaning up dishes, pans, etc. 



Space use involves Living Room and kitchen.



No budget – just reimbursement of expenses via donations for brunch.  



Wine involves staff ordering and serving.  Cost is supposedly covered by additional donation at brunch. 



Benefit: Strong opportunity for fellowship between congregants and guests.  Wholesome, plentiful hot meal served to any and all who wish to eat together and share some social time together after the service.  This is also an opportunity for announcements to the group.  Many committee meetings occur during brunch.

2. Jazz Supper: Space use involves Living Room and kitchen.



Considerable volunteer time by a small amount of people to organize food leftover from Brunch, or that has been donated from “above”, and prepare/warm it for serving.  The volunteer crew also serves the food and clean up afterwards, although paper and plastic are used instead of glass and china. 



Unsure of staff time used, but assuming that there is organization and cleaning up. 



No budget – Jazz Supper is completely created from left over food.  No donation is requested of participants. 



Benefit: Brings closer together in fellowship those who are attending Jazz Vespers – a regular group attends.  Also able to serve food to homeless visitors, and people from New York and other places who read about Jazz Vespers in tourist guides.  They are surprised, pleased, and grateful. 

3. Coffee All Day:



Started in the summer of 2007 during construction, and is offered on Sunday and other Holy Days from 8 – 8.  



Budget – Hospitality.  Income – none.



Staff time involved in ordering/procuring supplies, making coffee, setting up station, replenishing supplies all day. 



Benefit: a commitment all day on Sunday and Holy days to anyone who is at St. Peters for worship, theater or anything else. 

4. Seasonal Events:
Latina Noche, Hanging of the Greens, Mardi Gras, Caroling, Epiphany Party, Jazz events like All Nite Soul, etc. 



Various space uses – Living Room, Kitchen, Plaza Room, Atrium?, etc. 



Staff time – set up of tables, trees, etc.  Ordering of beverages, ice, etc. Garbage patrol, clean up.   Advertising and announcing in various venues/publications.  



Volunteer time is considerable for all of these events in addition to work by committee members.  Organizing, planning, shopping, preparing food, decorating, entertaining, etc. 



Budgets come from various places – Latina is from International Ministry, Mardi Gras is Congregational Life, etc.  and many ask for donations to cover costs.  



Benefit: great opportunities for fellowship outside of worship.  Acknowledging customs and food of different cultures, celebrating seasons and holidays, honoring artists, bringing people from outside the congregation into the church for fun event, joining congregants from different ministries at St. Peters.  

5. Book Group: Staff time – minimal time to set up tables in Plaza Room.  Also, a small amount of time is spent putting announcements in the bulletin and on the website. 



Space use is Plaza Room



No budget, no expenses. 



Benefits – bringing members and other outside interested parties together to discuss literature.  

